
ISLAND OF HOY DEVELOPMENT TRUST 
(IHDT) Co No 306586 

BOARD MEETING 22ND APRIL 2009 
HOY HOTEL LYNESS 

MEETING OPENED AT 8.10 P.M. 
 
PRESENT 
Terry Thomson (Chair) Lee Shields 
Max Collop John Hardcastle 
Tracy Waite 
 
1. APOLOGIES 
Lindsay Hall Ian Avis 
John Challoner Paul Spence 
 
2. MINUTE OF THE LAST MEETING 
PROPOSED by Max Collop 
SECONDED by John Hardcastle 
 
3. MATTERS ARISING 
Hoy Centre 
Terry asked if Mark Croft had been contacted yet. Tracy explained 
that she had spoken to Alison the YDW, who agreed with Tracy that it 
was too far to travel. Tracy will contact Mark Croft and arrange space 
for the Ranger, who Lee said will definitely be using the space.  
 
Newsletter 
Tracy passed around the newsletter for comments, these will be 
adjusted and the newsletter will go out next week. 
 
Tourism 
The brochures have been delivered and are being stored at the Green 
Room, the Travel Centre’s in Kirkwall and Stromness both have a 
supply with contact details how to obtain more. 
Tracy read out the costs and numbers of brochures that could be sent 
and the weight’s; 
It was proposed by Max and seconded by Terry to go with the third 
size, which worked out that for 90p we could send 22 brochures per 
envelope. The total cost for this would be £153.00 for all on the 
mailing list, 3,700 brochures will be distributed this way. 
The St Magnus swap event held by Orkney Tourism Group was last 
Saturday and Tracy was only notified on the Friday so was unable to 
get a booking on the ferry.   
 
Website 
Terry had received a call from John Challoner after our last meeting to 
say that he had not passed on the comments to Orkneywebs as the 
items were not proposed and seconded at the meeting. 



It was proposed by Max and seconded by Terry to hold a meeting at 
Max’s house so that we could access the internet and discuss our 
website and any changes we want implemented. Then we would speak 
to Christine from Orkneywebs about the changes. The meeting will be 
on 28th April at Rysa Mill, Lyness at 8 p.m. Tracy will notify any 
Trustee’s absent from this meeting.  
 
Ranger 
Lee reported that we are still waiting to hear from HLF, as they 
decided that they needed more information while Lee was on holiday, 
this resulted in our bid being bumped to the end of April. 
OIC are not granting our bid for the £3,000 asked for. If our bid with 
HLF is successful we will lose our LEADER funding, but Lee said we 
may be able to use the HLF money for 3 years and ask LEADER for 
the top up. Lee will find out if this is possible. 
Lee has not managed to obtain a key to Lythe End; Terry said it would 
be above the door! 
 
Youth Development Worker 
Tracy explained that a copy of Amy’s contract had to be obtained 
before Alison’s could be written out, this has now been done and Terry 
will look it over sign and give it back to Tracy. Alison’s wages are being 
sorted out, Lindsay started this with VAO before going on holiday, 
Alison has to obtain a P46 and the DT has to provide an active 
employer number these have both been done and VAO now have the 
information. 
 
Wind Energy 
Tracy sent away the forms for our grid connection to Scottish & 
Southern on 30th March and is waiting for a reply.  
 
Development Worker Post 
It was agreed to defer this item until we have had a reply from S&S re 
our grid connection.  
 
4. WIND ENERGY 
Discussed under matters arising. 
 
5. NEWSLETTER AND AGM 
Tracy said the advertisement would go out next week in the paper, 
poster in the shop and notification via the newsletter. Funds from 
petty cash would be used to distribute the newsletter, this was agreed. 
 
Terry ran through the protocol for the AGM and the election of the 
office bearers. 
 
6. SUB-GROUP UPDATE  
None of the sub-groups have met since the last meeting, nothing to 
report. 



 
7. CORRESPONDENCE 

 
� E-mail from Mark Hull CES inviting groups to a Smartest 

Energy meeting about grants, loans and PPA’s. 
� Letter from Liam McArthur MSP about upgrading the exchange 

to enable faster broadband speed. 
� Letter from Orkney Association of Youth Clubs, who sent a 

cheque for £100 grant for the Youth Café, which Tracy has had 
to send back to get amended as it was made out to YC and not 
the DT. 

� The freight invoice for the brochures from JMF Groat for £28.75 
Inc VAT, plus an older invoice for freight for £4.70 to be passed 
to Ian.  

� Remittance advice from OIC for funds requested from CC for 
hall fees for the YC - £144.00. 

� E-mail with details of the funding event on 27th April, Tracy said 
as we are not attending we can get paper copies of any funders 
we are interested in. 

� E-mail from Valerie Sinclair HIE with a link to helpful 
publications such as creating a development plan and funding 
large projects, www.scotland.gov.uk/2009/03/20155542/0 if 
anyone would like to visit. 

� Planning application consent. 
� Copy of Title Deed for Ore Brae. 
� Terry received a letter from Liam McArthur re mobile phone 

reception in Hoy and the possibility of using 3G mobile phones 
to connect to the internet/broadband. Terry will reply to the 
letter. 

� Terry received a letter from David Thomson, from the Harbour 
Department, who have agreed to pay half the cost of the new 
signs for Lyness and Moaness waiting rooms. The cost of 2 signs 
is £115.50 + VAT, OIC will make the signs and send them out to 
us and Max has agreed to put them up. 

 
8. A.O.B 
 
None. 
 
9. NEXT MEETING 
 
AGM 20th May 2009 at North Walls Centre 8 p.m. 
 
MEETING CLOSED AT 9.40 P.M. 
 
 

 
 


